CAPACITY STATEMENT

Minerva Agriculture Technology
and Consultancy

EU & national project development - Adana, Turkiye

Who we are

Minerva is a project development consultancy founded in Adana in 2023. We design fundable projects, build the consortia around
them, and carry them through coordination and reporting. Our thematic ground is agriculture technology, rural development and
vocational training. We work as a coordinator and as a partner.

Organisation identity

Legal name MINERVA TARIM TEKNOLOJi VE DANISMANLIK LIMITED SIRKETI
Legal name (EN) Minerva Agriculture Technology and Consultancy Ltd.

PIC 875959083

oD E10375630

National tax ID 6211141955

Legal form Limited company - SME - for-profit

Founded 2023

Address Kurtulus Mah. 64016 Sok. No:28, Seyhan / Adana, Turkiye

Legal representative Ozgiir Ak, Founder

Contact office@minervadanismanlik.com.tr - +90 544 673 94 72

What we deliver in a project

= Project design & application writing — Concept development, needs analysis, logical framework, work packages, budget and full
narrative.

= Project management & reporting — Partner coordination, interim and final reporting, financial follow-up, quality assurance.

= Thematic content — Precision agriculture, water efficiency, climate-smart practices, cooperatives, rural youth, food security.

= Curriculum & training material — Modules mapped to EQF learning outcomes, trainer guides, assessment rubrics, open
educational resources.

= Local hosting in Adana — Pilot trainings, workshops, demonstration days and partner study visits, with farmer and cooperative
access.

Where our role ends

We do not operate drones, install irrigation or sensor hardware, issue accredited certifications, or perform laboratory analysis. Where
a project needs these, we bring in the specialist supplier or accredited body.

Programmes
Erasmus+ (KA210 / KA220) - Horizon Europe - Interreg - TUBITAK national and bilateral calls

Core team experience

Our team has designed and managed projects funded by GIZ, ILO, FAO, UNHCR, IOM and Interreg within municipalities,
cooperatives and technology development zones, plus Enterprise Europe Network (COSME), Horizon 2020 and TUBITAK
programmes. These are the institutions' projects, not Minerva's own — we present them as evidence of the people, not the company.

Documents on request

Legal entity form - financial identification form - signed mandate - trade registry gazette extract - tax certificate - signature circular.
Financial capacity details shared directly with partners.
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